WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
B o ATIT R A c K ™ SERVICE & WARRANTY MANAGEMENT

FULLY INTEGRATED ACCOUNTING

INVENTORY / COSTING
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V] eOrders. Online Internet Boat Orders

V] eClaims: Online Internet Warranty & Service Tracking

V] eParts: Online Internet Parts Ordering

[Vl Online Internet Dealer Program Inquiry

V] Phase-based Coding (BOM) with Inventory Relief

V] WIP (Work In Process) Tracking & Costing by Production Phase
V] Production Scheduling

V] Auto-generate Coast Guard Certified Hull IDs

V] Multi-Plant Inventory Tracking

V] Full Featured CRM (Customer Relationship Management)

vVl MSRP Stickers

V] Full Integration Between Orders, Service, BOM & Accounting

seamless boat manufacturing software.
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Web-Based Solutions for the Marine Industry

| ntegrated I nternet Processing (online):
Boat Orders
Order Browsing
Account History Browsing
Dealer ClamsEntry & Submission
Parts Ordering
Parts Browsing

| ntegrated Order Processing:
Quotesto Orders
Automatic Dealer Confirmation
MSRP Sticker
Ordersto Production Scheduling
Ordersto Billsof Material Costing
Ordersto Back Office Accounting
Ordersto Clams Processing

| ntegrated Claims Processing:

ClaimsEntry and Tracking

RGA Entry and Tracking
Claimsand RGA Forms
Parts Ordering

Other Integrated Systems:

Time Clocksto Payroll

Bar Coding to Inventory

Fixed Assetsto Accounting
Remote Plants to Each Other
Dealer Prospecting to Salesman

. Al haD S 2001 Thomasville Road Tallahassee, FL 32312-3333 Ph (850) 385-7000 FAX (850) 385-4063
atadystems .
First I Boiness Soluticns Simee 1978 E-Mail - comments@al phadatasystems.com  www.alphadatasystems.com



WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
B o ATIT R A c K ™ SERVICE & WARRANTY MANAGEMENT
FULLY INTEGRATED ACCOUNTING

INVENTORY / COSTING

Web-Based Solutions for the Marine Industry PRODUCTION SCHEDULING

ONLINE PARTS ORDERING
IMPROVED PROFITABILITY & CUSTOMER SERVICE

Order Pointe™

NN

NN

Integrates with Web-Based Dealer Central™

Easy to build, error-free Sales Orders with models, engines & graphics
Automatically calculate bonuses, rebates, commissions & freight
Sngle-click Forms creation:

- Confirmation Order

- Production Order

- Invoice

- MSRP Sticker

- MSO / Builders Certificate

- Inspection Form

Production Scheduling

Fully Integrated Accounting with ACCPAC Accounting systems
Integrates with BOAT/TRACK Service Pointe™
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BOAT/TRACK"

Web-Based Solutions for the Marine Industry

Build an error-free order from
scratch in seconds

e Select pre-loaded optionswith aclick of your
mouse

e Select engine by model; view only those
engines specifictoamodel

e Duplicate a“same aslast time” order with 2
mouseclicks

Maintain accurate primary order
information

e Quickly referenceimportant order & produc-
tion dates

e Know at-a-glance status/phase of boat
production

e Track boats by hull ID, production number
and load

e Track deadler rebates by year, model, pur-
chases, etc.

WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
SERVICE & WARRANTY MANAGEMENT
FULLY INTEGRATED ACCOUNTING
INVENTORY / COSTING
PRODUCTION SCHEDULING
ONLINE PARTS ORDERING
IMPROVED PROFITABILITY & CUSTOMER SERVICE

{} Order Pointe 1.0 M= E
File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help
{} Choose Dptions for Model 950-196551 :: 196551 19°6" SPORTBODAT =1 E3
Dealers3, | Dealer ID: [ACP1 Lot:[01  American Boat Sales
totors Motor ID: [160-110 MERCURY 4.3L 260HP
Sales Rep: [MENDOZA, ANDREW =] Graphics:[ELUE / WHITE ~| Create O"’efl
Descriptiondnstructions  Location PartiColor Guantity Pricetema =
*#*+ CANVASTOPS **+*
I_ CANYAS PACKAGE 110-010 Cpt I 1.00f $413.00
L:I C:I hd:
|7 COCKPIT COVER 110-020 Cpt I 1.00| $400.00
L:I C:I hd:
|7 CAMPER CAMNYAS 110-030 Cpt I 1.00| $432.00
L:I C:I hd:
I_ MOORING COVER 110-040 Cpt I 1.00| $354.00
L:I C:I hd:
I_ RADAR ARCH 110-050 Cpt I 1.00| $549.99
L:I C:I M:I
wx CARPET **
I_ COCKPIT CARPET 120-010 Cpt I 1.00f $425.00
L:I C:I hd:
I_ SMAP IN CARPET 120-020 Cpt I 1.00| $459.00
L:| C:l M:I -
1| 3
|Ready
{} Order Pointe 1.0 M= E
File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help
Motar | Options | Total | Graphics | Print
Planty HA BOATS, IMC. ;I Invaoice:
Dealer ID: | ACP1 Lat:| 01 Quote/Orderd [1020
American Boat Sales Type: [Order
Po: 1052 Status: [Invoiced
Tax ID: | Order Date: | 09/01/00
Sales Rep: |MENDOZA, ANDREWY x| Requested Date:| 09/25/00
Financed: |Bank of America, Inc. ;I Event Date: | 00/0/00
Approval: [12879A25 Ship Yia: Invoice Date: | 09/2100
Production # (20001722 Rebate Year: Production Date: | 090200
Phase: | COMPLETE | Terms: |Met 10 Days x |Offline Date: | 09/20/00
Load # |F258 Ship Date: | 09/21/00
Madel: Pa0-19655! 196551 188" SPORTEOAT
Length: 19.50 Bearn: | 833 ‘Year| 2001
Graphics: |BLUE / WHITE | Hull ID (HIM): f20000915-2589
RetailCust: PJIM SCHMIDT Merma:
Dealersd, | Changdd, | Copy E‘gl OrdersQl Add | Delete | Save Help | Cancel || Close |

|Ready
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BOAT/TRACK"

Web-Based Solutions for the Marine Industry

Fast, custom-built orders
e Select only allowable options by model

e Designate quantities, colors & locationsfor
specific options

e Track serial numbersfor options, i.e. appli-
ances

e Quickly makelineitem changesto customize
an order

e View automatic back order status created
when optionisnot availableininventory

| nvoicedata
o Calculates& accruescommissions

e Calculates & accrues dedler rebate programs
& discounts

e Break out model, motor & option prices

e Calculate exact dedler freight by location &

WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
SERVICE & WARRANTY MANAGEMENT

FULLY INTEGRATED ACCOUNTING

INVENTORY / COSTING

PRODUCTION SCHEDULING

ONLINE PARTS ORDERING

IMPROVED PROFITABILITY & CUSTOMER SERVICE

{} Order Pointe 1.0 M= E
File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help
£3 Sales Order - 1020 [_ o] =]
Header | Motar Total | Graphics | Print
Part Guartity ice/Ext Unit MSRPE:x Memo ! Serial Mumber 1=
fr10-020 | 100EA st 00.00 | 500.00
[eockPIT COVER & opt F400.00 $500.00
[ on Backorder Color: P&y BLUE Locatian:
fr10-030 | 100EA Clatg | 43200 532.00
[CAMPER CANvAS ®opt  g43z00  $53200
I_ On Backorder Colar: | Location:
fran-o10 | 100EA Clatg | 10900 259.00
[zA5 vAPOR DETECTOR & opt $199.00 $299.00
[" on Backorder Calor: | Lozstion:
fran-nz0 | 100EA Costd | 49.00 [ a0
[REMOTE SPOT LIGHT & opt $42.00 $0.00
[" on Backorder Calor: | Lozstion:
fiso-o10 | 100EA Clatg | 32000 429.00
[IGITAL DEPTH FINDER & opt $329.00 $429.00 Psa77g
I_ On Backorder Colar: | Location:
=
Parts (| Copy E‘gl Add | Delete | Save Help | Cancel
|Ready
{} Order Pointe 1.0 M= E
File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help
£3 Sales Order - 1020 [_ o] =]
Header | hlatar | Options Total | Graphics | Print |

—Commission/Bonu

Model Price: I $26 714.00
Motor Price: I $5,000.00
Options Price: I $2504.00

Invoice Discount: ($1,346.18)

¥ Recalculate Invoice Discount Freight: | 1,200.00
Accrued Elonus:l $346.18 I Misc 1 I o0

I Calculate Commission

Commission Amt:l $1.285.70

¥ Calculate Dealer Pragrams

load —— —

—Payment Infarmation I st I :
r g Include in Base Price: I .00
Dx Tax: I $0.00
Invoice Total: $34 471.82

Recalc |
Copy E‘gl Add Delete | Save Help | Cancel
|Ready
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BOAT/TRACK"

Web-Based Solutions for the Marine Industry

Inventory partscontrol
e Track last, average & standard cost per item

e Maintaintiered retail selling price based on
dealer type/volume

e Calculatediscountsper lineitem

Detailed inventory tracking

e Supports multiplelocationsfor individual

WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
SERVICE & WARRANTY MANAGEMENT

FULLY INTEGRATED ACCOUNTING

INVENTORY / COSTING

PRODUCTION SCHEDULING

ONLINE PARTS ORDERING

IMPROVED PROFITABILITY & CUSTOMER SERVICE

{} Order Pointe 1.0 HEE
File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help

{} Inventory Parts M= B3

Plant: IALF'HA BOATS, [NC. Prod Cat: | 110 CANYAS/TOPS
Part: [110-020
Description: [COCKPIT COVER
Unit of Measure:lEA B Taxahle
Quantity:l 2,000.00
Cost: | 161.30 (Avg) | .00 (Std) | 322 59 (Last)
F'rice:l $400.00 I Ayailable
Retail Price (MSRP): I 500.00 [ Motor
Commission Type: |% of Item | I Include for Discount
ltem Comrn.- Percent: 1.000 Amount:l .00 " Discount Code
|‘| ‘ | ' | 'll Add | Delete 5 Parts Ql Export | Help | Cancel | Close
Record 2 of 5
|Ready
Fil SBT Pro Series - Inventory Control HEE
File Edit Tranzaction Maintain Print  Costom Help
[Fil ltem Master Maintenance _____________________________________HEEE}

S A4

Sel_ectl Fuvd | Back | Eciit | Delete| IRty ||Item Mastar vl ﬁ|ﬁ|§|]|
ltem [110-0z0 =]

warehouse & WIP tracki ng Description [COCKPIT cavER I=]
e Maintain saleshistory by item to minimize ooneral | oetings i e
inventory quantities on hand Load % |
Average Cost Standard Cost Last Cost
. . T . Unit C . o
° Malntalnserlallzedlnventory nit Cost | 161.29500 | | 322.59000
On Hand Yal | 322590.00000 | 0.00000 | 645180.00000
Period to Date ‘earto Date
Qty Onhand | z000 | Unit Use | | o
Alloc, 30 | o |§Use | 0.00000 | 0.00000
Alloc, WO | o |Unit Sales | o i
On Order, PO | 0 |§ Sales | 0.00000 | 0.00000
On Order, WO | 0 |ASP | 0.00000 | 0.00000
Itern I\.daintenanc:e “_ MM [Cﬁ
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BOAT/TRACK"

Web-Based Solutions for the Marine Industry

Comprehensivework orders, BOM,
WIP tracking and scheduling

e Maintain billson every kit
e Relievecostsby production stage/kit

e Modular componentsallow customization of
bills per order

e Quickly configurework ordersduring the
salesorder entry process

e Automatically generatework orders

WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
SERVICE & WARRANTY MANAGEMENT

FULLY INTEGRATED ACCOUNTING

INVENTORY / COSTING

PRODUCTION SCHEDULING

ONLINE PARTS ORDERING

IMPROVED PROFITABILITY & CUSTOMER SERVICE

Bl SBT Pro Series - Production Entry

Eilet Edit  Transaction Hamtan Eint Euston Help

[_ =] <]

3 £E)| 1 a ;? |Company MNumber 01

|spplication ID PE |User D ADMN ll ﬂl

il Bill of Materials Maintenance. BOM Header E
Select | v | Bach | Edlit | [IElEtE | IBOM Header vl
BOM MNumber |950—lQGSSI @l Revision Level |
Description |19655T 19'6" SPORTEOAT

Effective Date

IDQ,-"ZS,-"DD

IDQ,-"ZS,-"DD IDQ: 16:47

Revised on

BOM Status IActive vl ™ Kit during SO Entry
w )
BOM Type Im ¥ Configure during SO Entry

S0 Mote Type |Comp0nentlistint0 notes j

™ Generate WO on S0 Entry
™ Explode on S0 Shipment

Drawing Mumber | Total Lead Time | | 0
e i el I [NUM [cers
BILL OF MATERIALS DETAIL
Exploded Bill of Materials Listing
Hern Description OtyUsed StockUM  Type
Level HemHumber Revision Level  Location ID: Gty Scrap PAU Scrap? Lead
BOM Mumber: 950-196551-B0M  Revision Level: Descrigion: 196 SPORT BOAT
o 1.000
A 950-1 9655 196551 198" SPORTBOAT 1.000 EA IS _I
FIN 0.000 Mo o
.2 GEL-12 GEL-COAT 120HITE 50.000 IS
WH1 0.000 Mo o
.2 FIEER 12000 LB IS
WH1 0.000 Mo o
.2 DECKIMNG WOOD FOR DECKING 190000 SF IS
WH1 0.000 Mo o
A 160-140 MERCURY 5.0L ALPHA 31 0HP 1.000 EA IS
FIN 0.000 Mo o
MODULAR COMPONENTS
@88 Highlight modular component for 950-19655IM gty = 1 and press <Esc>» B
| tem Revhom Loctid | Available | Descrip |ﬁ
o [ESETI FING 1000.00000iMERCURY 5.7L 4
« | 160-140 FIM 1000.00000:MERCURY 5.0L Al
160-150 FIM 1000.00000:MERCURY 5.5L E
160-160 FIM 1000.00000:MERCURY ¥ 4L E
1< | o
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BOAT/TRACK"

Web-Based Solutions for the Marine Industry

{} Order Pointe 1.0 M= E

File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help

{} User Security M= B3

htain  Orders | Forms | Other |

Uzer ld: Fcadmin

AlloweiRestrict

Sales Orders

|7 “iewy Commizsion on Totals Tak
I_ Edit Model Price on Sales Orders
I_ Edit Motar Price on Sales Crders

Advanced security

o Permissionsallowed on a*“need to know”

baS| S Onl y Passward: Fwd

; : |
Security Level: D_'_l

e Assign security to specific usersi.e. salesreps
. . |7 Edit Payment/Payment Date
enter/inquireon salesordersonly 7 Edt Verifisd Orders

|7 Create Credits from Histary Orders

e Maximum flexibility allowed ona*“point by

point basis’

e Track user activity and order generation

|7 Edit Option Prices on Sales Orders

I_ Restrict Option Price Editing by Category
|7 Edit Option MSRP on Sales Orders

¥ llowe Duplicate Hull IDs

[+ Edit Direct Discount Price

|7 Edit Option Descriptions on Sales Orders
I_ Restrict Svailable Cptions by Template
[+ Edit Order Date

|7 Edit Commizsionakle Status

|7 Edit 'Calculate Bonus'

|7 Delete Sales Orders

Quick Order

|7 “iewy Part Mumber in Quick Order

|7 “iewy Price in Quick Order

|7 Change Option Gty in Quick Crder

|7 Edit Option Price in Quick Crder

I_ Restrict Option Price Editing by Category

KIKIDIEE

Delete

Browsel), Help | Cancel | Close

Record 1 of 1

|Ready

{} Order Pointe 1.0 M= E

File Maintenance Listings Heports

Ltilities

Management

Window Help

Creler Invoice Lzer Action Date & Time A| .
1005 559 poadmin Pasted SH 500 200315 Print |
1010 1] peadmin Created 5M500 21:39:52
1010 1] peadmin Mator 51500 21:40:03 EEtup |
1010 1] peadmin Deleted 5M500 21:40:23
1011 o pcadmin hotor M50 21:50:55 Close |
1011 1] peadmin Created 5M500 21:50:56 -
1011 o pcadmin Header 9M5/00 21:54:50 Sort Report By
1012 1] peadmin Mator 5M500 22:11:58 .
1012 0 peadmin Crested 511500 22:11:59 & Date/Time
1012 1] peadmin Header SM 500 22:12:40  Order #
1mz2 561 pcadmin Invoiced 9500 22:15:55 " Invoice #
1012 561 peadmin Posted 5M500 22:16:04  User
1013 peadmin Mator 5M500 22:26:16
1013 1] peadmin Created 5M 500 22:26:17
1013 1] peadmin Options 5M 500 22:26:24
1013 peadmin Header 5M500 22:26:50
1013 562 peadmin Invoiced 5M 500 22:26:52
1013 62 poadmin Posted 51500 22:27:05
1014 1] peadmin Mator SMEMD0 09:47:52
1014 1] peadmin Created SMEMDD 09:47:54
1014 1] peadmin Header SMEMD0 09:45:33
1015 1] peadmin Mator :
1015 1] peadmin Created SMEMD0 09:49:11 LI

|Ready
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Web-based software integration
Dealer Central ™

v nstant, real-time order, quote & claims submission via the Internet
v" Enhanced communication with your dealers
v Effici ent, cost-effective order, quote & claims transmission
v’ Integration with Order Pointe™, Service Pointe™ and ACCPAC Accounting
v’ Fast, efficient order & claim processing
v Online parts ordering
v’ Quick, online access to A/R account information
Integrated onlineorder & claim DEALER CENTRAL - MAIN MENU
processing and reporting. dealer
Alpha Blue Marine, Ltd eParts eClaims elnfo eOrders
e eOrders S
- Quickly view, edit and create orders
. N Welcome to Dealer Central,
- I nt@ratw Wlth Order POI nte YGZH‘ Gﬂliﬂt d’tdlﬂ:’ COmMURCAtionT center.
e elnfo
- Real-Time Reporting at your fingertips T
- Integrated with Order Pointe™, .
Service Pointe™ & ACCPAC Accounting S e
e eClaims
- Easily enter, edit and view claims
- Integrated with Service Pointe™

e cParts

- Online Dealer Parts Ordering
- Integrated with ACCPAC Accounting
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BOAT/TRACK"

Web-Based Solutions for the Marine Industry

Quickly look up ordersand view
important order infor mation

eORDERS - VIEW ORDER SUMMARY

WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
SERVICE & WARRANTY MANAGEMENT
FULLY INTEGRATED ACCOUNTING
INVENTORY / COSTING
PRODUCTION SCHEDULING
ONLINE PARTS ORDERING
IMPROVED PROFITABILITY & CUSTOMER SERVICE

dealer

Alpha Blue Marine, Ltd eParts eClaims elnfo eOrders
e Letsdealer check status of what is on order, S
in production, invoiced, etc. View Oxder Summary
e Easily check ordersfor accuracy, options, etc. Order pater | PO# | Customer Model Staws | Order Date |, M
1003 |ACP1 [1246 Kim Jensen  [900-280 Ivoiced oo | 75
Y Instantly pU” Up Ol'derSfrom hlStOfy to Compare 1004 |ACP1 [1021 Jerry Jenkins  |900-285 Production 09/01/00 912
1000 |ACP1 1018 Jirmy Schmidt  |900-240 Production 09/01/00 975
to Current 1001  |ACP1 (4567 Jerry Jones 900-260 Order 09/065/00
dealer
e View acompleted order for accuracy
Alpha Blue Marine, Ltd eParts eClaims elnfo eOrders
e \Verify prices/options per order &
e Full break out of options by production View Header Detail - pomems
department _ Basic Order Information
— Dealer Lot [BCP 1 Flant 01
Order# 1003 Order Date: |07/01/00
P O#[1245 Requested Ship Date: [07/2 1/00
Retail Customer: [Eim Jensen
Mfg Contact: [ EEVIIT JONES
Graphics: [\/HITE =
Payment Terms: NET 30
Modlel Information
odel 1D [900-280
Description: [35I 280
Hull 1D # |072000-85577
Model Year: (2001 Length: |31
Weight: 5200 Beamn:|8.5
Price: [£19,695.00 MSRP: (£22,000.00
Order/Production Information
Order Status: [nvoiced Production Phase:|(COMPLETED
Production # [PO703-58% Load # 15873
fy Start Date: [7/5/00 Requested By: [07/31/00
Date Offline: [7/30/00 Date Shipped: [7/31/00
Date Inwaiced: [7/31/00
. Al haDataS StemS 2001 Thomasville Road Tallahassee, FL 32312-3333 Ph (850) 385-7000 FAX (850) 385-4063 11
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BOAT/TRACK"

Web-Based Solutions for the Marine Industry

View & submit claims

WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
SERVICE & WARRANTY MANAGEMENT

FULLY INTEGRATED ACCOUNTING

INVENTORY / COSTING

PRODUCTION SCHEDULING

ONLINE PARTS ORDERING

IMPROVED PROFITABILITY & CUSTOMER SERVICE

eCLAIMS - VIEW/SELECT CLAIMS

e \Web-based fast & easy claims submission with C
approvaI or den|a| W|th r ns Alpha Blue Marine, Ltd eParts eClaims elnfo eOrders
e Standardization between dealer & manufacturer . )
View Claims Summary  m—g
for problem codes o —
Dati
A i Claim # |Status |Plant [Hull ID Dealer# |Lot |Date Rec. |Date Req. C:::ed
e Partsassigned to problemswith RGA control 10[Closed o1 100 T TR T T
131 [Closed (D1 201 ACP1 01 4£13/1939 4/20/1999
132|Closed |01 201 ACP1 01 41141999 7151199
20000 |Closed |01 100 ACP1 (] B/25/1997 | 67231997 | 712011997
500 |Closed |01 100 ACP1 o0 6/30/1997 712011997
CLAIM TOTAL INFORMATION
Parts Total %.::‘;;r Sublet Deduction |Freight .Ic.::ia'ln
$150.00 $25.00 $0.00 $0.00 $0.00 |$175.00
$50.00 $30.00 $0.00 $0.00 $0.00 ($80.00
$1,000.00 $30.00 $0.00 $0.00 $0.00(%1,030.00
$830.00 $12.50 $0.00 $0.00 $0.00 ($202.50
$940.00 $75.00 $0.00 $(100.00) $0.00[$915.00

Warranty claim processing

eCLAIMS - COMPLETED CLAIM

made easy dealer
. . Alpha Blue Marine, Ltd eParts eClaims elnfo eOrders
e Online manufacturer approval with PO. number P
& authorized dollar amount for work order (
_ Youwr Claim is Complete.
e |ncrease CS| with faster turnaround for dealer — Submission #1253
& CUStomer Date Received: [09/01/00
st claim | Hull ID#: 834984899
Note to Mfg: [Replaced missing top (avning) -
Problems:
EditDelete [Prohlem Problem Notes Resolution Resolution Notes
Edit / Delete |Missing Part Missing Canvas Top Replaced Replaced missing top
k|« |
Parts:
|Ediv‘DeIete |Pruh|em ‘Categury |Qly ‘Pan# |Pan Description
|ﬂf Delete |M\ssimg Part ‘Exteriur |1 ‘2007300 |Awmng‘ Striped
Submit Mow | Submit Later | Delete Claim |
i - - - 12
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IMPROVED PROFITABILITY & CUSTOMER SERVICE

Service Pointe™ (Service & Warranty Management)

N VNN AN ANANXNANAXNAN

Efficient claims processing

Prior and current owner information monitored

Track variable warranty periods for hull, engine

Track complete history of dealer/factory repairs on any boat
Track warranty cost by plant, dealer, model & boat
Complete & easy to read work forms

Efficient RGA management

Warranty transfer

Sandard repair/rate tracking

Track top ten problems/dealers

Determine problem trends by model

\View sales order boat detail to confirm options, appliance serial numbers,
colors, & match gelcoat lot numbers for repairs

Improved profitability and CS

2001 Th illeRoad Tall FL 32312- Ph 7000 F -4063
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WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
B o ATIT R A c K ™ SERVICE & WARRANTY MANAGEMENT
FULLY INTEGRATED ACCOUNTING
INVENTORY / COSTING
Web-Based Solutions for the Marine Industry PRODUCTION SCHEDULING

ONLINE PARTS ORDERING
IMPROVED PROFITABILITY & CUSTOMER SERVICE

}-_" BOAT/TRACK Service Pointe Yersion 1.2a M= E
K% accurate boat r&ords File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help
e Integrated with Order Pointe™ Sales Order . : _
Hull | Options | Cwners | Claims | Motes |
SyStern for ) IOOkup for service department Plant: [02 ALPHA BOAT MANUFACTURE > ] Invoice # 22841
. . . Hull ID: [ABK-10254F LA, Date Invaiced: | 0201401
e Multiple serial numbersfor transom, outdrive, Model FIPTATOR Date Sold [ GaTTT
motors & appliances ALPHA BOAT MODEL ONE HUNDRE Standard Exp: [ 040102
Dealer# | BAC200 Lat: | D1 Hull Exp: [ 0331706
e Automatically generatesdistinct, variable  ACTION MARINE TME.
; Graphics: [01 BLUE GRAPHICS |
warranty periods for Boat (standard) and Hull Boat Narme: MY HOLIDAY
. . . Gel Coat Batch # [1147F G taodel ‘r‘ear:l 2001
o LetsyOU track detailed information for two Gel Coat Mg JACME GELCOAT Date Mfg:l 01415401
additional user-defined fields, i.e. PROP and PROP: [AAA11-2203344 Lamination Date: | 01/02/01
SHAFT: [|BEEE22-333
SHAFT, or KEEL and MAST _
Boats Ql Owhersis), DealersQl Add | Delete | Save I Erint Close
e Notestab letsyou keep track of important
notes detailing interactionswith dealers/ =
eady
customers, or information about the boat
Owner I nfor‘ matl On at a gl ance ): BODAT/TRACK Service Pointe Yersion 1.2a o |EIEIEIE§|@ HEE
File Maintenance Listings Heportz  Utiliies  Mapagement ‘Window Help
. . ‘ Boat: ABK-10254FLA [ [T =]
e Multipleowner tracking = _ :
Hull | Options Owners & Claims | MNotes |
. - : Last: LOSTERING First: [GENNIE Phane(H): |[305) 222-5639
e Maintains Compl ete hlStOl’y of all work Address: 55574 MAPLE STREET Phane(: |i305) 445-7845
erformed on every boat by owner s
P y Y City: MIAMI St |FL =] Zip: 33134 Cell Phone: [ )
T . . . Country: |United States =l Fam )l 3
e Safety/liability recall information easily E-mall Form #
0bta| ned for n0t|f|CaI| on M Current Owrer M Standard M Hull Date Purchased: 04/01/01
Last: JOHMSON First: [<EWIN Phane(H): [(254) 225-4575
Address: 4474 BELLEWUE WAY Phane(): |[954) 556-8574
Ext. (V)
City: FT. LAUDERDALE St [FL =] Zip: 33308 Cell Phone: [ )
Country: |United States =l Fam )l 3
E-mail: Farm #
" Currert Owrer [ Standard [ Hull Date Purchased: 00/00/00
Boats Ql OwnersQl Add Delete | Save I Print Cancel | Close
|Ready
. Al haData S Stems 2001 Thomasville Road Tallahassee, FL 32312-3333 Ph (850) 385-7000 FAX (850) 385-4063 14
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BOAT/TRACK"

Web-Based Solutions for the Marine Industry

View claim status

View claim status for al claims on aboat

Detailed claim information includes deal er
reference number, claim date, date closed, |ot
number and total claim cost to date

Drill downtoindividua claimsto view
problems, parts, payment information and
pictures of claim damage

M aintain cost infor mation

Track when calls are submitted

Track labor, parts & other coststo the claim
leve

Know your exact cost by model, dealer &
boat

Maintain specific labor rate for each dealer

WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
SERVICE & WARRANTY MANAGEMENT

FULLY INTEGRATED ACCOUNTING

INVENTORY / COSTING

PRODUCTION SCHEDULING

ONLINE PARTS ORDERING

IMPROVED PROFITABILITY & CUSTOMER SERVICE

):' BOAT/TRACK Service Pointe Version 1.2a HEE
File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help
£ Boat: ABK-10254FLA [_ O] x]
Hull | Options | Cwners Claims | Motes |
Claimn # |Reference # |Claim Status Dealer ID | Claim Date | Date Closed Total
11100114578 Wyaiting for Approval| BACZ200 0627101 00/00/00 $145.00
1108102577 Wyaiting for Approval| BACZ200 0614401 00/00/00 $270.00
1109103599 Returned to Dealer | BAC200 0627101 00/00/00 $0.00
1| | |
Boats Ql OwnersCy | Mew Claim Add | Deleter | Save || Brint ‘ Close
|Ready
}-_" BOAT/TRACK Service Pointe Yersion 1.2a M= E
File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help
S Claim: 1108 [_ O] x]
Claim | Prablems | Parts | Detail | Hull | Options | Owner | Pictures |
z Clairm # | 1108 |Open Status: |Waiting for Approval |
Plant: DZ ALPHA BOAT MANUFACTURERS Claim Date: | 0614501
Hull ID: [ABK-10254F LA Date Reguested: I 00,0000
Dealer ID: | BACZ00 Lot:l 01 Date Authorized: I 0040000
ACTION MARINE IMC. Date Cloged: 0000400
Reference: —Total
Labor Rate: I 45.000 Total Parts: | m
Pracessed By: |SYSTEM ADMINISTRATOR d| Total Labor: [ 270.00
Authorized by: [GEORGE Sublet:[ .00
Authorization # 5417 Deduction: | .00
Service Bulletin: | Freight: | m
Memo: Claim Total: $270.00
Claims Ql Boats Ql Delete | Save Erint Complete Cancel | Close |

|Ready

. AlphaDataS Stems 2001 Thomasville Road Tallahassee, FL 32312-3333 Ph (850) 385-7000 FAX (850) 385-4063
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BOAT/TRACK"

Web-Based Solutions for the Marine Industry

WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
SERVICE & WARRANTY MANAGEMENT

FULLY INTEGRATED ACCOUNTING
INVENTORY / COSTING

PRODUCTION SCHEDULING

ONLINE PARTS ORDERING

IMPROVED PROFITABILITY & CUSTOMER SERVICE

1 1 }-_‘ BOAT/TRACK Service Pointe Yersion 1.2a M= E
Vlelv prObIern detaIIS File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help
) . £ Claim: 1108 =]
e Quickly add problem codeswith “pick and _ _ _ _
. ] Claim  Problems | Parts | Detail | Hull | Options | Owner | Pictures |
click” drop down menu— user defined codes
listed by Category Problem:|H3802 - HEADLINER 7| Resolution:|Cosmetic Repair =l
ITEAR I HEADLINER |REF'LACED HEADLINER
e Problem, Resolution and Cause/Responsibility
i i i Repair Date:| 05/12/01  Cause/Bésponsibility: |ASSEMBLY PRODUCTION |
Codes means datais available for detailed and Repaired By: [DEALER | Hrs Res: [ 2.00 Hrs Allowed: [ 2.00 Hrs Paid:[ 4.00
summary claim reports: Problem:[H1208 - WATE%’EATER ~| Resolution:[Replace Part =]
) MOT HEATING UP, JUSA GET COLD WATER | [REPLACE HEATING ELEMENT
- dertsmanagement of potential problem
trendS and defeCtS Repair Date: /1201 | Cause/Responsibility: |DAMAGE DEALER |
H3802 - HEADLINER CALER ~| Hrs Req:[ 200 Hrs Allowed:[ 200 Hrs Paid:[ 200
_ ; A/ C ELECTRICAL -
amomatlca”y tracks H1224 - LIGHTED CATCHES
number of occurrences & H1226 - MICROWAVE OVENS add | Dlete [ e Esmlise Cancel | Close
cost by problem areas H1228 - WaASHER f DRYER
CANVAS & UPHOLSTREY
H3800 - HULL LINER
e Standard rate labor hours =602 » HEADLINER
showswhat isallowed vs. — —
) ] Drop down menu of “ pick & click
what ispaid problem codes
H H ; BOAT/TRACK Service Pointe Yersion 1.2a HEE
Tr aCk paymer]t I nfor matl On File  Maintenance Listings Heportz  Utilities  Mapagement 'window Help
. o £ Claim: 1108 [_ o] ]
e Shows payment issued vs. credit issued to Claim | Problems | Parts Detail | Hull | Optians | Chwiner | Pictures |
dealer/contractor account
Payment/Settlement Information
e Shows who received payment, i.e. dealer, 3rd V' Claim Settled  # Issued Check © Issued Credit
party contractor etc Date lssued: 5/14/01
Issued To: [DEALER
e Providesacomplete audit trail for accounting Refarence: Po641
department
e Includesdealer reference number for easy
reconciliation
Claims Ql Save Erint Complete Cancel | Close |
|Ready
2001 Thomasville Road Tallahassee, FL 32312-3333 Ph (850) 385-7000 FAX (850) 385-4063 16
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BOAT/TRACK"

Web-Based Solutions for the Marine Industry

Problem Ranking by Occurrence

e Thispowerful report provides a detailed or
summary listing of problemsby:
- Occurrence
- Labor Cost only, or
- Labor and Materials Cost

e |t lets management know the areas of produc-
tion that are causing the most problems, and
whereto focus effortsto eliminate those
problems beforethe boat isdelivered.

For example, if your average number of
occurrences for claimsinvolving paint is 30
times for a specified time period, and you see
80 occurrences, you can pinpoint the cause
by evaluating the source of the problem at
that time period. Was it a bad batch of paint?
You can then run a Claim Report by Cause
Code to determine the answer.

e Problem Ranking by Occurrence givesyou a
multitude of sorting options. Select:

- Rangesof dates by claim date, date manu-
factured, date repaired and/or date closed.

- For dl or individual models and/or dealers
- For Open, Closed or All claims

WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
SERVICE & WARRANTY MANAGEMENT

FULLY INTEGRATED ACCOUNTING

INVENTORY / COSTING

PRODUCTION SCHEDULING

ONLINE PARTS ORDERING

IMPROVED PROFITABILITY & CUSTOMER SERVICE

):' BOAT/TRACK Service Pointe Yersion 1.2a HEE
File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help
):' Problem Ranking Report [_ (O] x|
Select Plant:
cenan Print | Preview | Setup | Close
|02 ALPHA BOAT MANUFACTURERS x|

(s)

ClaimType

B ALLl =

1 | Open € Closed & All
~ Claim Date

| 000000t | 00/00/00

Report Type
& Detail
 Summary

Rank By
& Occurrence
= Labor Cost
" Labor & Material Cost

~Date Manufactured

| 00/00/00 | to | 00/00/00

—Date Repaired
|Dufuumu to |Dufuumu

—Date Closed
|Dufuumu to |Dufuumu

|Ready

Ranking by Occurrence compares what is out of line with what is acceptable.
Know your true cost for repairs for problems that are draining profits beyond the
acceptable range for specific models/dealers.
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WEB-BASED SALES ORDERS & CLAIMS SUBMISSION
B o ATIT R A c K ™ SERVICE & WARRANTY MANAGEMENT
FULLY INTEGRATED ACCOUNTING
INVENTORY / COSTING
PRODUCTION SCHEDULING
ONLINE PARTS ORDERING
IMPROVED PROFITABILITY & CUSTOMER SERVICE

Web-Based Solutions for the Marine Industry

PROBLEMS BY MODEL SCREEN

2 BOAT/TRACK Service Pointe Version 1.2a [ [3]x]
Pr Obl erns by M Odel File Maintenance Listings Heportz  Utiliies  Mapagement ‘window Help
. ; Problems by Model Report [_ (O] x|
e The Problemsby Model report isawonderful = et el Smiiue o | o | » | .
- Frin review =etup Liose
Estimate ALL
tool to help management analyze problems e o Dcir
occurring by model. eiing for Approval ~ClaimType
Approved
. Denied ¢ Open © Closed & All
Run for Open, Closed or All Claimsfor a
user-defined range of claim-, requested- or Select Plant(s) _
02 ALPHA BOAT MANUFACTURERS ALL - Clairm Date

closed dates, and for individual or al:
- Claim Status codes

| 000000t | 00/00/00

- Plants, and/or [ Date Requested
- Dedrs — 2000 o [
BAC100 01 ACE MARIMNE -
Thereport provides detailed information for O MATNE NG e - Date Clased
each problem including Problem Codes, Hulll o ACHT SALES, NE | 000000 g0 000070
ID, Labor Cost and Resolution Code. — =
This report is an excellent tool for pinpoint-
ing specific problems by model, and for
determining where problems are occurring
the most, i.e., are transportation problems
occurring frequently for a particular model
and dealer?
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