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WEB-BASED SALES ORDERS & CLAIMS SUBMISSION

SERVICE & WARRANTY MANAGEMENT

FULLY INTEGRATED ACCOUNTING

INVENTORY / COSTING

PRODUCTION SCHEDULING

ONLINE PARTS ORDERING

IMPROVED PROFITABILITY & CUSTOMER SERVICE

ONLINE
Dealer Central™
View Boat Orders
Order Parts
Submit Boat Orders
Submit Claims
Print RGA for
Returned Parts

e-Orders:
Order Pointe™

Sales Orders
Detailed Reporting
Dealer Incentive Programs
Production Scheduling
Integrated Form Processing

e-Claims:
Service Pointe™

Claim Processing
Cost & Payment Tracking
RGA Management
Warranty Transfer
Standard Repair/Rate Tracking
TQM Management Reporting

ACCPAC Accounting
BOM Processing
Inventory Valuation
A/R Invoices
G/L Accounts
Back Office Accounting
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seamless seamless seamless seamless seamless boat manufacturing boat manufacturing boat manufacturing boat manufacturing boat manufacturing softwarsoftwarsoftwarsoftwarsoftwareeeee.....

� eOrders: Online Internet Boat Orders

� eClaims: Online Internet Warranty & Service Tracking

� eParts: Online Internet Parts Ordering

� Online Internet Dealer Program Inquiry

� Phase-based Coding (BOM) with Inventory Relief

� WIP (Work In Process) Tracking & Costing by Production Phase

� Production Scheduling

� Auto-generate Coast Guard Certified Hull IDs

� Multi-Plant Inventory Tracking

� Full Featured CRM (Customer Relationship Management)

� MSRP Stickers

� Full Integration Between Orders, Service, BOM & Accounting
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Fully Integrated, WFully Integrated, WFully Integrated, WFully Integrated, WFully Integrated, Web-Based Businesseb-Based Businesseb-Based Businesseb-Based Businesseb-Based Business
PrPrPrPrProcessing Systemsocessing Systemsocessing Systemsocessing Systemsocessing Systems
Integrated Internet Processing (online):

Boat Orders
Order Browsing
Account History Browsing
Dealer Claims Entry & Submission
Parts Ordering
Parts Browsing

Integrated Order Processing:
Quotes to Orders
Automatic Dealer Confirmation
MSRP Sticker
Orders to Production Scheduling
Orders to Bills of Material Costing
Orders to Back Office Accounting
Orders to Claims Processing

Integrated Claims Processing:
Claims Entry and Tracking
RGA Entry and Tracking
Claims and RGA Forms
Parts Ordering

Other Integrated Systems:
Time Clocks to Payroll
Bar Coding to Inventory
Fixed Assets to Accounting
Remote Plants to Each Other
Dealer Prospecting to Salesman
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Order Pointe™

� Integrates with Web-Based Dealer Central™

� Easy to build, error-free Sales Orders with models, engines & graphics

� Automatically calculate bonuses, rebates, commissions & freight

� Single-click Forms creation:

- Confirmation Order

- Production Order

- Invoice

- MSRP Sticker

- MSO / Builders Certificate

- Inspection Form

� Production Scheduling

� Fully Integrated Accounting with ACCPAC Accounting systems

� Integrates with BOAT/TRACK Service Pointe™
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Maintain accurate primary order
information

� Quickly reference important order & produc-

tion dates

� Know at-a-glance status/phase of boat

production

� Track boats by hull ID, production number

and load

� Track dealer rebates by year, model, pur-

chases, etc.

SALES ORDER HEADER TAB

�

Build an error-free order from
scratch in seconds

� Select pre-loaded options with a click of your

mouse

� Select engine by model; view only those

engines specific to a model

� Duplicate a “same as last time” order with 2

mouse clicks

QUICK ORDER ENTRY SCREN

Order Pointe™
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SALES ORDER OPTIONS TAB

�

Fast, custom-built orders

� Select only allowable options by model

� Designate quantities, colors & locations for

specific options

� Track serial numbers for options, i.e. appli-

ances

� Quickly make line item changes to customize

an order

� View automatic back order status created

when option is not available in inventory

Invoice data

� Calculates & accrues commissions

� Calculates & accrues dealer rebate programs

& discounts

� Break out model, motor & option prices

� Calculate exact dealer freight by location &

load

SALES ORDER TOTALS TAB

�

Order Pointe™
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Detailed inventory tracking

� Supports multiple locations for individual

warehouse & WIP tracking

� Maintain sales history by item to minimize

inventory quantities on hand

� Maintain serialized inventory

INVENTORY MAINTENANCE

Inventory parts control

� Track last, average & standard cost per item

� Maintain tiered retail selling price based on

dealer type/volume

� Calculate discounts per line item

Accounting integration
ORDER POINTE™ INVENTORY MAINTENANCE

Order Pointe™
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Comprehensive work orders, BOM,
WIP tracking and scheduling

� Maintain bills on every kit

� Relieve costs by production stage/kit

� Modular components allow customization of

bills per order

� Quickly configure work orders during the

sales order entry process

� Automatically generate work orders

BILL OF MATERIALS HEADER

BILL OF MATERIALS DETAIL

Bill of Materials

MODULAR COMPONENTS
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ORDER POINTE™ USER SECURITY

Advanced security

� Permissions allowed on a “need to know”

basis only

� Assign security to specific users i.e. sales reps

enter/inquire on sales orders only

� Maximum flexibility allowed on a “point by

point basis”

� Track user activity and order generation

Order Pointe™

USER ACTIVITY LOG
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Web-based software integration

Integrated online order & claim
processing and reporting.

� eOrders
- Quickly view, edit and create orders

- Integrated with Order Pointe™

� eInfo
- Real-Time Reporting at your fingertips

- Integrated with Order Pointe™,
Service Pointe™ & ACCPAC Accounting

� eClaims
- Easily enter, edit and view claims

- Integrated with Service Pointe™

� eParts
- Online Dealer Parts Ordering
- Integrated with ACCPAC Accounting

DEALER CENTRAL - MAIN MENU

Dealer Central™

Benefits the manufacturer
� Instant, real-time order, quote & claims submission via the Internet

� Enhanced communication with your dealers

� Efficient, cost-effective order, quote & claims transmission

� Integration with Order Pointe™, Service Pointe™ and ACCPAC Accounting

Benefits the dealer
� Fast, efficient order & claim processing

� Online parts ordering

� Quick, online access to A/R account information
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eORDERS - COMPLETED ORDERFast & easy order processing

� View a completed order for accuracy

� Verify prices/options per order

� Full break out of options by production

department

Dealer Central™

Quickly look up orders and view
important order information

� Lets dealer check status of what is on order,

in production, invoiced, etc.

� Easily check orders for accuracy, options, etc.

� Instantly pull up orders from history to compare

to current

eORDERS - VIEW ORDER SUMMARY
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eCLAIMS - COMPLETED CLAIM

View & submit claims

� Web-based fast & easy claims submission with

approval or denial with reasons

� Standardization between dealer & manufacturer

for problem codes

� Parts assigned to problems with RGA control

Warranty claim processing
made easy

� Online manufacturer approval with P.O. number

& authorized dollar amount for work order

� Increase CSI with faster turnaround for dealer

& customer

Dealer Central™

eCLAIMS - VIEW/SELECT CLAIMS

CLAIM TOTAL INFORMATION
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� Efficient claims processing

� Prior and current owner information monitored

� Track variable warranty periods for hull, engine

� Track complete history of dealer/factory repairs on any boat

� Track warranty cost by plant, dealer, model & boat

� Complete & easy to read work forms

� Efficient RGA management

� Warranty transfer

� Standard repair/rate tracking

� Track top ten problems/dealers

� Determine problem trends by model

� View sales order boat detail to confirm options, appliance serial numbers,

colors, & match gelcoat lot numbers for repairs

� Improved profitability and CSI

Service Pointe™ (Service & Warranty Management)
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BOAT MAINTENANCE - HULL TAB

�

Keep accurate boat records

� Integrated with Order Pointe™  Sales Order

system for easy lookup for service department

� Multiple serial numbers for transom, outdrive,

motors & appliances

� Automatically generates distinct, variable

warranty periods for Boat (standard) and Hull

� Lets you track detailed information for two

additional user-defined fields, i.e. PROP and

SHAFT, or KEEL and MAST

� Notes tab lets you keep track of important

notes detailing interactions with dealers/

customers, or information about the boat

Owner information at a glance

� Multiple owner tracking

� Maintains complete history of all work

performed on every boat by owner

� Safety/liability recall information easily

obtained for notification

BOAT MAINTENANCE - OWNERS TAB

�

Service Pointe™
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BOAT MAINTENANCE - CLAIMS TAB

View claim status

� View claim status for all claims on a boat

� Detailed claim information includes dealer

reference number, claim date, date closed, lot

number and total claim cost to date

� Drill down to individual claims to view

problems, parts, payment information and

pictures of claim damage

CLAIM ENTRY WINDOW - CLAIM TAB

�

Maintain cost information

� Track when calls are submitted

� Track labor, parts & other costs to the claim

level

� Know your exact cost by model, dealer &

boat

� Maintain specific labor rate for each dealer
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CLAIM MAINTENANCE - PROBLEMS TAB

CLAIM MAINTENANCE - PAYMENT DETAIL TAB

View problem details

� Quickly add problem codes with “pick and

click” drop down menu — user defined codes

listed by category

� Problem, Resolution and Cause/Responsibility

Codes means data is available for detailed and

summary claim reports:

- alerts management of potential problem

trends and defects

- automatically tracks

number of occurrences &

cost by problem areas

� Standard rate labor hours

shows what is allowed vs.

what is paid

Track payment information

� Shows payment issued vs. credit issued to

dealer/contractor account

� Shows  who received payment, i.e. dealer, 3rd

party contractor etc.

� Provides a complete audit trail for accounting

department

� Includes dealer reference number for easy

reconciliation

�

Drop down menu of “pick & click”
problem codes
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Problem Ranking by Occurrence

� This powerful report provides a detailed or

summary listing of problems by:

- Occurrence

- Labor Cost only, or

- Labor and Materials Cost

� It lets management know the areas of produc-

tion that are causing the most problems, and

where to focus efforts to eliminate those

problems before the boat is delivered.

For example, if your average number of

occurrences for claims involving paint is 30

times for a specified time period, and you see

80 occurrences,  you can pinpoint the cause

by evaluating the source of the problem at

that time period. Was it a bad batch of paint?

You can then run a Claim Report by Cause

Code to determine the answer.

� Problem Ranking by Occurrence gives you a

multitude of sorting options. Select:

- Ranges of dates by claim date, date manu-

factured, date repaired and/or date closed.

- For all or individual models and/or dealers

- For Open, Closed or All claims

PROBLEM RANKING REPORT SCREEN

Ranking by Occurrence compares what is out of line with what is acceptable.
Know your true cost for repairs for problems that are draining profits beyond the
acceptable range for specific models/dealers.
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Problems by Model

� The Problems by Model report is a wonderful

tool to help management analyze problems

occurring by model.

Run for Open, Closed or All Claims for a

user-defined range of claim-, requested- or

closed dates, and for individual or all:

- Claim Status codes

- Plants, and/or

- Dealers

The report provides detailed information for

each problem including Problem Codes, Hull

ID, Labor Cost and Resolution Code.

This report is an excellent tool for pinpoint-

ing specific problems by model, and for

determining where problems are occurring

the most, i.e., are transportation problems

occurring frequently for a particular model

and dealer?

PROBLEMS BY MODEL SCREEN


